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Introduction 

Congratulations on being selected as a member of the Saugus Basketball Program.  

As a student-athlete in our program, you have distinguished yourself as a unique 

individual rather than just another face in the crowd.  As a basketball player in this 

program it is important that you take pride in representing Saugus academically 

and athletically with character and the right attitude.  This is a class program and 

only class individuals will be a part of it.    

 

The purpose of this handbook is to help you become a better student-athlete, a 

better person, and to help you understand how you can become the best basketball 

player possible.  This handbook will also serve as a guide for the rules and 

expectations of Saugus Basketball.  The rules and expectations are being set so that 

each member of the program including players, managers, statisticians, and 

parents will have a clear understanding of program philosophy, in addition to the 

standard procedures, appropriate behavior, and code of conduct.  The rules and 

expectations will be set so that each individual and each member of the team will 

be able to work towards a common goal in a positive learning environment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

DEFINING OUR CULTURE 

SAUGUS BASKETBALL 

 

WE are a COMMITMENT BASED CULTURE.  Our culture will be about our 
commitment in pursuit of excellence in our five pillars of success consisting of 
Teamwork, Effort, Attitude, Accountability and Communication.  These five pillars 
will be utilized in the classroom, on the court, and in the game of life.  We ask a 
lot of our players in the classroom, off season, preseason, during season, at school 
and at home.  Student athletes must be committed in all these areas to withhold 
our commitment based culture.  Be committed to each other, depend on each 
other, form a brotherhood bond and learn to use communication within the 
group to problem solve.   

COMMITTED and TOGETHER, our student athletes, families and volunteers work 
with unyielding spirit to cultivate a safe and disciplined environment so every 
student athlete can reach their full potential, develop their talents and increase 
their skills in the game of basketball and more importantly…LIFE.   

Alfredo Manzano, Saugus High School, Varsity Head Coach 

Commitment Statement 

“I am an energetic passionate leader!  I encourage and inspire coaches and 
student athletes to give their maximum effort in everything they do!  My torch of 
energy and my passion to succeed is infectious and inspiring to those around me.  
I am COMMITTED to educate, provide leadership to student athletes in order to 
help fulfill their goals.  You can count on me to push and empower my student 
athletes to stretch outside their comfort zone.  In my pursuit of great success 
others can also count on me to relentlessly uphold or core values consisting of 
teamwork, maximum effort, a positive attitude, accountability, and 
communication.   I am a constant learner hungry for growth who sees possibilities 
instead of limitations in every challenge.” 

 

5 COMMITMENTS OF GREAT TEAMS 

1. Commit to giving 100% 
2. Commit to getting better 
3. Commit to staying positive 
4. Commit to the team’s mission 
5. Commit to each other  

 
 
 

 
 



 
 
 

5 PILLARS OF SUCCESS  

SAUGUS BASKETBALL 
 
 

TEAMWORK 

Be unselfish. Each player will put the team before themselves.  Successful programs are successful 
because individuals are able to sacrifice their individual aspirations and achievement for the good of the 
team.  Each player shall live by the motto, “I am representing you and you are representing me.” Each 
player in the program shall use the terms “our, we, us”, instead of “me, my and I”.  No one will win a 
game on their own, it takes a team effort.  We will strive to have a unity with our teammates that will be 
unequaled anywhere.   
 

EFFORT 

We will out work our opponents by demonstrating the outmost EFFORT in all we do.  Our hard work is 
second to none.  The success of the program must rest on the ability of each participant, to make hard 
work their passion.  Each student-athlete shall devote himself to reaching his full potential academically 
and athletically.  A successful team is one that is comprised of players who believe in the importance of 
becoming the best and are willing to strive towards that objective.  Beyond working hard, we will be 
persistent, dedicated, and determined in our daily tasks.  
 

ATTITUDE 

Coaches, players, managers will have a positive attitude to every daily challenge.  A positive attitude in 
the classroom is expected of the student athlete.  Body language will always be in a positive manner.  
There will be no “I Cant’s” or “We Cant’s” or “I’ll Try” within our program.  Simply put, it will not be 
tolerated.  Anything can be accomplished if one truly wants it.  A positive mental approach will allow the 
staff and players to develop a positive learning environment, which will lead us down the road of 
success on the court and off the court.   
 

ACCOUNTABILITY 

Each student-athlete will work to become the best person possible.  Each player will respect their 
teammates, take full responsibility for their actions, fix problems through positive communication, 
instead of fixing blame, discipline themselves so others won’t have to, and establish good habits daily.  
Each player will be truthful and honest. In addition, we shall be humble in victory and gracious in defeat. 

 

COMMUNICATION 

To be a successful program we MUST Communicate with each other.  We will communicate on and off 
the court in a respectful way to coaches, players, parents, other students and teachers.  We will take the 
time necessary to have open communication within the team.  We will have one on one conversation 
with the student athlete to discuss his role on the team.  We will at times have to tell them things they 
do not want to hear.  We want to make sure that by communicating with everyone that everyone can 
support the culture and well being of the program.  Through communication players will learn how to be 
successful in basketball but most important in life.   

 

 

 

 



 

PRACTICE PROCEDURES AND CONDUCT 

SAUGUS BASKETBALL 

 
Practice is an essential part of our program and because we have a limited amount of time to 
prepare, it is important that we use our time most efficiently. Saugus Basketball players will be 
tough, smart, unselfish, and fundamental.  We will refine our skills through proper drilling, constant 
reinforcement, repetition, and competition.  Good teams and good players are the by-products of 

good practices.   

 

The following is a summary of the guidelines that will govern our practices.  Your adherence to 
these rules will directly determine the amount of success we have as a team and you have as an 
individual in the program.  Players must remember that playing for the Saugus High School Boys 
Basketball Program is a privilege, not a right.  

 

1. Be Early For All Functions: 

Being “on time” is a bad habit!  Each player needs to be early to better prepare for our     endeavors.   
 

This time is provided for stretching, warm-up, counseling, taping, and information.   Game day   
 
1 hour prior to game time unless specified differently by your coach.  Summer League rule is  
 
30 minutes prior to game time.  Be early and you will be prepared! 
 

2. Wear Proper Practice Gear and Dress in the Locker Room.                         

We dress in the locker room period.  No exceptions!  Do not show up in anything but issued and 

assigned practice gear.  We are a team and a program that does things together.  There will be 

no exceptions!  No earrings, no hats, no necklaces no exceptions.   

3. Work Hard, Work Smart, and Be Coachable: 

During practice sessions, talking will be confined to asking questions of the coach, encouraging a 

teammate, or clarifying for understanding.  Practice is a businesslike environment and there is 

no substitute for hard work.  When practicing you are expected to conduct yourself as a 

professional would.  Since practice time is limited, we must work hard and smart, not allowing 

any distractions.  If you are not directly in a drill you are expected to stand with your teammates 

watching and listening to what is said.  You are expected to give 100% effort each day and to 

perform to the best of your ability.  Be coachable, watch, listen, learn, adjust, and contribute to 

the learning environment. Distractions will not be tolerated as they disrupt the positive learning 

environment and will result in disciplinary action.   

 



 

4. Do Not Miss Practice and Communicate: 

All practices are to be attended by all players.  This includes practices held over the 

Thanksgiving and winter break.  Injured players also are to attend unless they are seeing a 

doctor, trainer, or receiving therapy/treatment.  Practice is vital to our success and your 

success.  If you are going to miss a practice, you are required to communicate with your coach 

by making a phone call or text message to his cell.  We want to hear from you, not your 

parents, so that you learn to be responsible through communication.  The only reason for 

missing a practice is religious obligation, illness, rehabilitation for injury, or serious family 

considerations. Schedule appointments around practice and check the schedule.  Schedule 

vacations around the season which includes practices.  If you miss a conditioning day you are 

required to make it up unless injury does not permit it. 

5. Accept Responsibility For His Actions: 

All players will have an understanding and knowledge of the rules and expectations.  Players 

who violate the rules are choosing to be disciplined.  When a violation of the Program rules and 

expectations occurs, the player understands that the he must accept responsibility for his 

actions resulting in disciplinary action(s).  Discipline will be set by the coaching staff and will 

include one warning for minor situations, removal from practice, limitations of playing time, 

suspension for a game(s) or from the team, and in severe cases, removal from the team.   

6. Closed Practice Policy  

In order for the staff to build trust with the players, our practices are closed to outside parties 
(including parents), unless authorized by the coaching staff. Our staff considers ourselves 
teachers and as such, we believe the court is our classroom to teach the players the game and 
about life. Having distractions sitting courtside does not allow the players to have the focus on 
the task at hand.  Outside parties will only be allowed in the gym if invited by the coaches.  

 

 

 

 

 



 

CODE OF CONDUCT 

DISCIPLINARY ACTIONS & PROCEDURES 

 
 
It is the Saugus Basketball Program’s hope that none of these consequences will have to be 
used however each player will shall know and understand that these actions will be used when 
necessary.  Each of the following actions are not listed in any order but will apply consistently 
and will be based upon player actions.  All student-athletes in the program must know that 
discipline is essential in facilitating a positive learning environment for all players in the 
program. 

 

• Warning for a Minor Offense or Conditioner. 

• Removal From Practice. 

• Limitations on Playing Time. 

• Not Starting a Game or a Portion of a Game. 

• Suspension From or For a Game(s). 

• Suspension From the Team. 

• Removal From the Team in Severe Cases. 

 

Equipment Care 

 

The practice gear, warm-ups, uniforms, travel bags, and the basketball handbook are all issued 
to you as integral parts of the program at Saugus.  It is essential that you take excellent care of 
your equipment through proper cleaning and security.  You are responsible for it and will be 
required to pay for it if it is lost, stolen, or damaged.  The program has inventoried the items.  
Never wear the gear for anything except for the event for which it is intended.  See the guide 
for Uniform Care and Maintenance.  After each game and each practice hang your gear up so it 
can air out.  Do not allow gear to sit in a pile in your bag, as mildew will rot the fabrics away.  
Make the extra effort to care for the uniforms the right way.  We have the best…we want to 
keep them looking the best!  Being well dressed for practices and games is part of the pride we 
want to carry as a program. 

Locker Room and Gym Care 

In holding to our basic philosophy, we believe everything should be done together and in the 
right manner.  Keep the locker room and the gym as clean as possible.  No food or drink is 
allowed in either and pick up after yourself.  This pertains to the facility that we visit as well.  Be 
a good, responsible, and caring person who represents the program in a positive manner. All 
water bottles at our bench will be picked up at our gym and visiting gyms as well.  All backpacks 
will be neatly placed against the chairs.   

 
 
 
 



 
 

GAME DAY PROCEDURES  

SAUGUS BASKETBALL 

 
 

1. Arrival Time: 

We always will arrive 1 hour prior to game time unless otherwise specified by a coach.  
Make sure you are early and prepared with all your gear before you arrive!  In the gym you 
are to sit with your teammates in a group prior to the game and mentally prepare yourself 
for our game objectives.  No player will sit by themselves or with anyone other than your 
teammates prior to games.  

 

2. Dress Code:     

All players are to wear what the team has decided to wear the day before, ties, Saugus 
sweat suits or polo’s.  All collar dress shirts will be tucked in and no jewelry, or hats will be 
worn into the gym on game days period! 

 

3. Travel:  

All players will travel on the team buses or team vans for all away games unless other is 
specified. (Example Parents Driving).  No Individual may drive another individual to an event 
per the school rules.  If you come to an event on a round trip bus, then you return home as 
a team on the bus unless you go home with a parent and they let your coach know before 
you leave.  No player will leave a gym while on a road trip period!  No player will leave early 
to go home unless their individual parent signs them out and takes them home.  No 
Exceptions! 

 

4. Bus Travel Rules: 

A. Players will remain in their seat! 
B. No food or drink will be permitted! 
C. Talking should be kept to a minimum! 
D. Players will sit in single seats when available. 
E. Statisticians and managers will sit in the front. 

 

5. Handling of the Media: 

No player will speak with the media unless a coach is present.  After our games, we will 
enter the game room or locker room immediately without stopping to speak with 
reporters, the crowd, or other spectators. Reporters will be asked to come into the locker 
room after we are finished as a team.  We are a team and we will finish our team business 
first then meet with our supporters.  Never criticize your teammates, be humble in 
victory, and gracious in defeat.  Never blame others for a loss and speak responsibly. 

 

 

 

 

 



 

 

6. Social Media: 

• Everything you post is public information – any text or photo placed online is completely 
out of your control the moment it is placed online – even if you limit access to your site. 
Information (including pictures, videos, and comments) may be accessible even after you 
remove it. Once you post a photo or comment on a social networking site, that photo or 
comment becomes the property of the site and may be searchable even after you remove 
it. 

• What you post may affect your future. Many employers and college admissions officers 
review social networking sites as part of their overall evaluation of an applicant. Carefully 
consider how you want people to perceive you before you give them a chance to 
misinterpret your information (including pictures, videos, comments, and posters). 

• Similar to comments made in person, we will not tolerate disrespectful comments and 
behavior online, such as: 

- Derogatory language or remarks that may harm my teammates or coaches; other Saugus 
student athletes, teachers, or coaches; and student-athletes, coaches, or representatives of 
other schools, including comments that may disrespect opponents. 

- Incriminating photos or statements depicting violence; hazing; sexual harassment; full or 
partial nudity; inappropriate gestures; vandalism, stalking; underage drinking, selling, 
possessing, or using controlled substances; or any other inappropriate behaviors. 

- Creating a serious danger to the safety of another person or making a credible threat of 
serious physical or emotional injury to another person. 

- Indicating knowledge of an unreported school or team violation—regardless if the 
violation was unintentional or intentional. 

BENCH RULES – ATTITUDE 

 

Regardless of being a starter or a substitute, each player will spend a certain amount of time on 
the bench.  There are several reasons and circumstances for substituting: 

 

1. Rest Period 
2. Change of Strategy 
3. Correction of Mistake 
4. Foul Trouble 
5. Another Player Getting Chance 
6. Give a Player who is Having a Poor Game a Chance to Regroup 
7. Injury 

 

Your actions coming out of the game and while not in the game can have an extremely positive 
or negative effect on your teammates.  It is your responsibility as a member of our program to 
support and encourage all players involved in the actual game.  We want players who are 
genuinely concerned about the welfare of their teammates.  Do not be the type of person who 
is only involved when he is playing in the game.  There will be no tolerance for acts of 
selfishness!  Poor body language, a poor attitude, and lack of enthusiasm will not be tolerated 

and are in violation of our code of conduct. 
 



 

 

Bench Conduct and Player Game Standards 

 

1. Go through pre-game warm-ups hard. It is our time to get our bodies warm and our 

minds focused. Focus on the fundamentals and get prepared to compete.  

2. Say nothing to the opponents. 

3. Pay attention to the game, not the crowd. 

4. Prepare yourself to enter or re-enter the game. 

5. Horseplay or playing to the crowd will not be tolerated. 

6. Communicate with the teammate who is substituting for you. Let them know what 

defense we are in, what position you are playing and who you are defending and vice 

versa with substitute going into the game.  

7. Hustle on, Hustle off! 

8. Wait for the official to waive you on from the scorers’ table. 

9. Never make any comment to an official.   

10. During a timeout, gather around the players and the coach.  During 30 second timeout 

we will stand on the court as a team, during a full time out players in the game will sit 

based on the number pertaining to them.  At no time, during a timeout, should a player 

be seated by himself or in a small group while the rest are listening to the coach.  Listen 

to what’s going on in the huddle and stay out of the crowd. 

11. When you come out of the game, you sit next to the coach.  

12. Pay attention and be ready to make adjustments for players making mistakes on the 

floor. 

13. All players will have their backpacks neatly behind the bench (against chairs) and their 

water bottles out.  When a timeout is called players need to access their water bottle 

immediately and not have to look around for their backpack and water bottle.  This will 

allow us to be efficient with the length of time our timeout is allowed.   

14. Players on the bench are to be into the game and cheering/supporting their teammates 

on the floor!  Bench needs to provide tons of energy! Be an ENERGY giver!  

15. Any time a player comes off the floor to the bench, the entire bench is to stand and 

applaud/congratulate the player. 

16. Always shake hands with all opposing players and coaches after each game.  

17. Leave facilities better than when arrived.  

   

 

 
 

 
 
 
 
 
 
 
 
 
 



 
 

CODE OF CONDUCT  

OUT OF TOWN OR IN TOWN 

 

The Saugus Basketball Program will have expectations and code of conduct relating to travel.  
For each road trip we take to another site to play, the program expects you to follow 
established Game Day Procedures.  In addition to our league contests, we will travel to 
tournaments in the preseason and the program expects you to demonstrate a Positive Personal 
Character.  Each player should be aware of the following Out of Town Travel Conduct Rules: 

 

1. All Game Day Procedures Apply. 

2. Never Compromise the Program’s Integrity. 

Each player should know and understand that we are traveling for a purpose.  That purpose 
is to play basketball and to enjoy the privilege of traveling to play.  Each player is to act 
responsibly and will never compromise personal integrity or that of your family, teammates, 
the school, or the basketball program. 

3. Follow Specific Rules Established for the Site. 

Depending upon where the team is traveling to, each player should be respectful and 
should act responsibly, demonstrate maturity, and understand that program expectations 
shall govern our travel.   

4. Room Rules, Bed Check, and Curfew. 

For each road trip, the coaches will establish room rules, bed check, and curfew depending 
on game and/or practice times on the road. The rooms should be left in the same way they 
were when we arrived. Each player should adhere to these specific rules and if not you will 
accept responsibility for your actions and will be choosing to be disciplined. 

5. Traveling is a Privilege and can be taken away! 

Most of the tournaments that we travel to are by invitation.  We want to enjoy the 
experience and have the opportunity to travel again so it is important that we demonstrate 
respect. 

6. Outside of Saugus High School – Locally  

We expect all student athletes to demonstrate proper behavior outside the school as well such 
as hangouts after a basketball game.  Being a Saugus High School Student Athlete in OUR 
program there are standards to withhold on and off the court.  Use of drugs, alcohol and 
fighting is not permitted in our program.  Proper disciplinary actions will be handed out.  (See 

Code of Conduct Disciplinary Actions & Procedures) 

 
 
 
 
 
 
 
 
 
 



 

Parent Meeting Rules and Expectations  

We encourage the players to interact with their coaches if they are having issues with team 
rules/expectations, their playing time or their role on the team. This is a great life lesson and as 
former players we have had to have those tough conversations ourselves. However, the 
coaches in the Saugus Basketball Program are open to have conversations with parents about 
their son’s role on the team, playing time, etc. We will not have meetings to discuss other 
players or offensive/defensive strategies. If you are interested in having a meeting with the 
coaches, there are a few rules/expectations:  

1. The Coaching Staff will not discuss playing time or player’s roles on a game day/night. 
Before the game, coaches should be focused on the game and bringing out the best of 
our players. After the game, the coaches will not have had enough time to process the 
game or review the game film to talk about individual players.  

2.  These meetings will not happen over the phone. We much prefer to talk to parents face      
to face.  

3.  When a parent wants to have a conversation, the entire coaching staff will have the 
right to be at the meeting. All the coaches will be working with your son day in and day 
out. We want to make sure the conversation is had with everyone that is working with 
him.  

 

Playing Time 

PLAYING TIME IS NOT GUARANTEED TO ANYONE.  This is high school basketball.  Coaches will 
be constantly evaluating student-athletes on the teams to determine playing time.  As the 
Saugus coaching staff, our job is to make sure that we evaluate the players and make decisions 
based on: 

 

1. What is best for the whole program. 
2. What is best for the individual team. 
3. What is best for the individual player.  

 

Playing time decisions can be difficult.  This is one of the biggest problem that can cause team 
distractions and create difficult relationships with players and parents.  Coaches will 100% 

communicate with each player where they stand, what their roles are and give no false hope 

other than facts of their current situation.  Student-athletes will be clear on their roles and 

playing time.   

 

 

 

 

 

 



 

Parent Info/Expectations  

Parent/Coach Relationship  

Both parenting and coaching are very difficult. By establishing an understanding between coaches and 
parents, both are better able to accept the actions of the others and provide a more positive experience for 
everyone. Parents have the right to know, and understand, the expectations placed on them and their child.  

24 Hour Policy  

The coaching staff has a 24 hour “cool down” period after games before a coach will meet with parents to 
discuss something that happened. Never approach a coach after the game to discuss a problem or issue you 

may have.  

Communication parents should expect from their child’s coach:  

1. Expectations the coach has for your child, as well as for other players on the team. Withhold our 
commitment based culture.  

2. Locations and times of practices and games.  
3. Team requirements (i.e., special equipment needed, school & team rules, etc.).  
4. Exact role on the team and expected playing time if any.  

Communication coaches expect from parents:  

1. Concerns regarding their son, expressed directly to the coach, at the appropriate time.  
2. Specific concerns in regard to the coach’s expectations.  
3. Notification of any schedule conflicts in advance.  

Appropriate concerns to discuss with a coach:  

1. The mental and physical treatment of your child.  
2. What your son needs to do to improve.  
3. Concerns about your son’s behavior.  

Issues NOT appropriate for discussion with your son’s coach:  

1. How much playing time each athlete is getting. Decisions on playing time are made by the coaching staff 
and are not up for discussion.  

2. Team strategy. 
3. Play calling. 
4. Any situation that deals with other student athletes.  

It can be very difficult to accept that your son is not playing as much or at all as you and he had hoped.   

Here are the steps of communication that we expect our players and parents to follow:  

1. Player meets with his coach or coaches to discuss the situation at hand and develop a timeline to 
improve the situation. Typically, a player and coach meeting will help get everyone back on the right 
track.  

2. If they player and coach meeting does not help improve the situation we will look to schedule a 
player/parent and coach meeting. The player must be present during this meeting.  

 
 

 

 



 

 

Next Play:  
The Most Important Play is the NEXT Play! Whenever a player makes a mistake, he must 
immediately forget about it (except for the part that educates you).  
 

Thank the Passer:  
The scorer is the one the fans will recognize. We will recognize the passer. We will thank the 
passer by pointing at him.  
 

Stand Up for a Teammate:  
When a teammate comes out of the game, we will all stand up from the bench to congratulate 
him on his performance.  
 

The Tired Signal:  
If a player is tired, he needs to pull his jersey from his chest. This will notify the coach that the 
player needs a substitute.  
 

Throwing an Inbound Pass:  
We will use two hands to throw an inbound pass. The only exception will be in the case of a 
baseball pass.  
 

Sprint To The Bench:  
Players will sprint to the bench on every time out and end of the quarter situation. We will 
sprint to the locker room at the end of the first half and at the end of the game.  
 

Fallen Teammate:  
When a teammate hits the floor, we help him up.  
 

Make Eye Contact:  
When two people on this team are talking to each other, they will both look at each other in 
the eyes.  
 

Hand the Basketball to the Referee:  
We will make every effort to hand the basketball to the closest referee.  
 

We ACT, We Don’t REACT:  
Don’t concern yourself with things you can’t control like how good or bad a team is. We create 
the outcome of the game by doing what we do to the best of our ability.  
 

Dominate your Opponent:  
We want to create a nightmare for our opponents by dominating them for 32 minutes. When 
our opponents step off the floor, we want them to think, “I NEVER want to play the Saugus 
again.” 
 

 

 

 

 

 



 

 

A Saugus Basketball Player  
 
A Saugus basketball player can come in any size, shape or color. There is no 
common denominator except a love for the game and a desire to get the most 
out of his abilities. He is not only proud of his strengths but understands his 
weaknesses. He is first of all concerned with the good of his team and knows that 
individual recognition will come through team excellence.  
 
A Saugus basketball player has the outmost enthusiasm, extremely disciplined, 
the heart of a warrior, and will outwork his opponents.  He appreciates the 
support of many fans, but he is much more aware of the example he is setting for 
some young athlete watching from the sideline. He is happy when he scores a 
basket, but never forgets that a teammate threw him the ball. While he never lets 
up at either end of the floor, the other team is not his real opponent; it is the full 
extent of his own potential that he is always playing against. He lets the referees, 
with occasional assistance from his coach, do the officiating.  
 
A Saugus basketball player will have his academics comes first!  He expects 
nothing but the best effort in the classroom.  With that being said, he takes care 
of responsibilities in the classroom, plans ahead and resolves situations before 
they become problems.  He is responsible and understands time management.  
 
A Saugus basketball player is made and not born. He is constantly striving to reach 
his potential knowing that he will bypass other players who cannot withstand the 
stain of this quest for excellence. He realizes the challenges and competition of 
today’s world. He knows that the true measure of his performance is not 
recorded in wins or losses but in how much of himself he has given to the game.  
 
A Saugus basketball player never realizes when the odds are stacked against him. 
He is one who can only be defeated by a clock that happens to run out of time. He 
is what every young boy wants to become and what an old man can look back 
upon with great pride that he once was. 
 
 
 
 
 
 
 
 
 



 

 

 

Saugus High School Boys Basketball	
Player & Parent Contract 

We, ___________________________________________ the parent/guardian(s) 
of ______________________________________ have read the contents of this 
handbook with our student. We clearly understand as a parent and participant 
the expectations and policies that will contribute to the success of our son and 
the team. We acknowledge that the expectations and policies that will govern the 
Saugus High School Boys Basketball program are fair and consistent. As a member 
of the Saugus High School Boys Basketball Program, we agree to uphold these 
expectations to the best of our abilities. We also accept our role and 
responsibilities to ensure that our student becomes a positive and valued 
member of the team.  

Parent/Guardian Signature: 
_______________________________________________  

Date: _________________   

Player’s Signature: 
________________________________________________________ 

Date: _________________  

 

A copy of this contract will be placed in a file maintained by the coach for each athlete during 
the season.  

 
 
 
 



 
 

 
 

ONE ON ONE MEETING  

 

Goal – To establish a clear understanding with player and coach what their role is with his 

team.   

 
Topics of Discussion 

1. Grade Issues/Help (if any) 
2. Player goal for the season.  
3. Any player concerns on and off the court (if any) 
4. Coaching concerns (if any) 
5. Discuss Player Questionnaire  
6. Expectations (meeting or falling behind) 
7. Player weaknesses 
8. Player strengths 
9. Player depth chart – where the player currently stands 
10. Playing time 
11. What can the player can improve on.   
12.  Player will have a clear understanding of his role and be asked to sign this form.   

 
 
I, ______________________________ have meet with my coaches to discuss the above.  I have 
a clear understanding of my role and what is expected of me.  I will commit to the team and 
withhold our commitment based culture.  I will not be a distraction and I will not let anyone 
outside the team distract me of what the team has set forth to accomplish.   
 
_____________________________    ______________________________ 
Player Signature                          Date    Coach Signature                            Date 
 
 
_____________________________ 
Parent Signature                         Date 
 
 

 
 
 
 
 
 
 
 



 

GOALS 

 

Our program will have goals just as all our teams will have team goals. Players 

will be encouraged to set individual goals as well.  Coaches will have a goal for 

their team.  We will work daily to reach the small “daily”goals at hand to 

accomplish the overall goal.   

 
Positives that will help in obtaining our goals 

 

*Understand our culture and abide by the 
player/parent handbook 
 
*Be positive thinkers (No Cant’s or I’ll Try) 
 
*Working hard daily to reach our goals.  Pushing 
through those days where the mind says NO. 
 
*Accepting of role coaches provide and be a STAR 
in your role! 
 
*Team Bonding 
 
*Team Chemistry 
 
*Play as a team 
 
*Be Coachable 
 
*Trust your teammates and coaches 
 
*Encouragement 
 
*Parent Support – Support System 
 
*Constant Communication 
 
*Keep all the outside noise/negatives on the 
outside and don’t bring that to the team.   
 
*Always be accountable 
 
*Daily or Weekly Affirmations.  
 
*Stepping outside your comfort zone.  
 
 

Negatives that will NOT allow us to reach our goals  

 

*Not being eligible 
 
*Negative thinkers 
 
*EGO/Arrogance 
 
*Entitlement 
 
*Not a team player – being selfish 
 
*Becoming a distraction to the team 
 
*Lack of effort - Lazy 
 
*Concerned about individual glory or awards 
 
*Undermining the coach 
 
*Not accepting of role 
 
*Lack of trust 
 
*Poor communication 
 
*Playing time issues 
 
*No support system 
 
*Parent Coaching - “You’re not shooting enough”, 
“Look for yours”, Yelling instructions at the player 
from the stands.  
 
*Parent undermining the coach or other players on 
the team.  “You’re better than him”,  “Why is he 
playing over you” “No Offense”, “No Defense” 

 



 

 

 

 

20 Bad Sports Parenting Habits That Will Ruin Your Child’s Season 
 

Sports parents, let me get straight to the point. If you want your child to have a good sports experience, it has to start 

with you. Stay away from these 20 bad sports parenting habits if you want to keep your child from having a miserable 

season.  1. Make winning the only priority. 

 2. Fall into the youth sports money trap, hoping that enough of it will buy the right team, the right coach and fix all your 

problems. 

 3. Pester your child with questions after every practice and game. 

4. Say you’re too busy to help the team. 

5. During the car ride home, or after the game, say the first thing that comes to mind, regardless of how negative it 

sounds. 

6. Feel like you must fix your child’s problems with a barrage of words. 

7. Focus only on the game today; forget the big picture of the real importance of youth sports. 

8. Make sports the only priority in your home; don’t let your child have time for any other activities or hobbies. 

9. Push, push, push your child, and then push some more to achieve the results you want to see. 

10. Blame the coach, officials, and teammates when things are not going as you wish. 

11. Bash the coach at home or with other parents. 

12. Coach and yell from the sidelines. 

13. Don’t express any gratitude to the coaches and volunteers who give their time. 

14. Compare your child to siblings and other players for motivational purposes. 

15. Force your child to follow in your footsteps. 

16. Make your child feel like they have to earn your love by playing good. 

17. Coach your child before and after the game, even when they don’t ask for your help. 

18. Forget that youth sports is supposed to be FUN. 

19. Only cheer for your child, not the team. 

20. Refuse to be realistic about your child’s abilities. 

If children are going to succeed in sports, they have to practice good habits on the court. Your habits in the stands, at 

home, and in the car are just as important to your child’s success this season. 


